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M&E TRAINING for Non-Governmental Sector Organisations 

Insideout: M&E Specialists offers practical training aimed at groups of practitioners who are responsible for, 
or involved in, monitoring and evaluation within their organisation. The introductory course for monitoring and 
evaluation will provide group and one-on-one interaction with evaluation professionals.  

The learning outcomes for the three day course include: 
 
Day 1: At the end of day one, participants should be able to: 

• Understand the difference between monitoring, evaluation and research.  
• Understand the elements of monitoring.  
• Apply programme goals and objectives in developing a monitoring framework.  
• Identify key stakeholders in programme monitoring and evaluation.  
• Start developing their own monitoring and evaluation frameworks.  
 
 

Day 2: At the end of day two, participants should be able to: 
• Develop and select appropriate indicators for measuring programme outputs and outcomes.  
• Understand methods and tools for data collection.  
• Understand the rationale, key elements and steps required to develop a monitoring framework.  
 
 

Day 3: At the end of day three, participants should be able to: 
• Understand the use of monitoring data 
• Understand the basic components of an evaluation.  
• Identify evaluation questions for process and outcome evaluations  

 
During the training, attendees have the opportunity to gain practical experience in developing their own 
monitoring systems. The goal of the workshop is to make monitoring and evaluation practical and thus useful. 
 
 
 
WHO IS INSIDEOUT?  
 
Insideout is a consultancy, specialising in services including:  
·         Conducting programme evaluations 
·         Developing monitoring frameworks 
·         Running M&E training courses  
   
 
CONTACT US  
t: +27 21 448 4577 | f: +27 21 447 1040 | e: natasha@insideoutresearch.co.za | www.insideoutresearch.co.za
a: 225 Lower Main Road, Observatory, 7925, Cape Town, South Africa. 
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